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1. Sales segment of the company
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3. Controlled quality at all stages

» Our own production facilities allow us to have complete control over our
products.

» Through careful selection of raw materials and components, we continuously
manage quality and improve our own products.

« The materials we use are go through multiple stages of control — from rigorous
incoming inspections and storage process checks, all the way to their entry
into the production process.

 Later processing, on the way to the final product, involves incoming, in-
process, and final inspections of all our products.

« We also monitor product quality after sales, during usa%e, through field
feedback analysis, evaluation, and the continuous development and
improvement of our own products.

« We incorporate some of thebhli%hest quality raw materials into our products in
ili

order to minimize the possibility of complaints arising during usage. vitorog



e In addition to the appearance and design of
upholstered furniture, it is important to
understand the significance of what we cannot
see — the interior structure of the upholstery.

« We use high-quality, kiln-dried wood with a
controlled moisture content in the construction
of our upholstery.

« We use special techniques for joining the wooden
construction.

« We use high-quality materials during production.

« The current production capacity is 20 truckloads ¢ vitorog
per month.




Facility for serial production of panel
furniture




Solid wood facility and modern equipment




Custom furniture facility - Project-based
furnishing

* The management of custom furniture projects for home furnishing and
office space outfitting begins in our design studios.

« After aligning the client's wishes with our preliminary offer, a team of
skilled craftsmen will take measurements and begin the production of
furniture that will be fully customized to the client’s space.

 We have furnished thousands of homes so far, with satisfied customers,
and we have also completed several large hotel furnishing projects, both
in Serbia and along the Croatian coast.

« Arich selection of various raw materials, different textures and
compositions, combined with good design and usability in operation, _
create a winning combination for any modern space. vitorog



Mattress production facility




Trading goods - Long-term successful
cooperation with suppliers

* Vitorog grew and developed in symbiosis with its suppliers.

« Long-standing partnerships with China, suppliers from the EU, and
suppliers from countries in the region have provided us with excellent
terms and consistently competitive prices.

 Exclusivity is reflected in the fact that certain suppliers focus closely on
our sales channels, where a specially designed assortment of products is
produced exclusively for us.

» Strict quality controls have also been applied to commercial goods, and
alongside our own development, we have influenced the development of
our suppliers.

- We carefully select what enters our product range, just as carefully as we |
ensure the quality of the products we manufacture ourselves. vitorog



Vitorog company overview vitorog

 Number of employees: Serbia 500
 Target group: Middle and lower class (families, students, retirees)

* Message: A domestic company that follows the wishes and needs of its
customers by offering furniture at affordable prices.

» Vision: That everyone deserves comfortable and beautiful furniture, and
with our offer and purchasing benefits, we make that possible.

 Strategy: We offer a good balance of price and quality.
* Vitorog website Serbia: vitorogpromet.rs
» Vitorog wholesale website: vitorog-wholesale.com






